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A new era for the Supporters' Club



Vision

Agenda

= e

Welcome, apologies & introductions
Approval of last AGM Minutes.
Chairman’s Review

Treasurer Update & Approval of Accounts

Plans for the Coming Year
Membership Changes
South Stand Flags
FanZone Decoration and presence
140th Anniversary

Any other suggestions for this upcoming year

Election of Committee.

Any Other Business

Chairman's AGM Report 2025/26
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- Building the
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\} " Shrewsbury Town Official Supporters' Club
' Chairman's Report 2025/26
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AGM 1979

. Building on History

We are the custodians of this Supporters Club ®
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New Meadow Open forum

SUPPORTERS’ CLUB OFFICERS & COMMITTEE
Left to Right—J. E. Dunn, E. S. Cooper, R. Croft, D. Bellingham, H. Bellingham, H. Williams, S. H. Jenks.
M%s. Corfield, C. W. Duffell (HOI’I. Sec.), E. G. Lambert (Chairman), W. E. Corfield (Hon. Treasurer),
A. H. Lloyd (Vice-Chairman), H. Evans, H. Webb.
(Mr. G. H. Allen and Mr. D. W. Keable were unfortunately unable to be present).

T'he Above order may change to facilitate the ‘New
Meadow Open Forum’ depending on numbers

attending.

Consolidation Chairman's AGM Report 2025/26



2025/26: A Season of Consolidation

Finding our feet, understanding where we were, and building solid foundations

Governance

Not a year of expansion.
A year of getting ready.

Finance

What kind of supporters
club do we want to
become?

FOUNDATIONS FIRST

Direction

Visibility

Fans Voice

New Constitution and clearer committee
structure

From operating deficit to surplus

New membership model and supporter offer

Fan Zone, flags, media and partnerships

Increase membership — bring fans together and
represent the fans

A modern supporters' club: independent, inclusive, fan-led-and ambitious.

Consolidation

Chairman's AGM Report 2025/26



Reset The Foundations

* New Committee
EEW Constitution

* Ensure Affiliated wi

Y with t
Different direction he FSA

Away from Coach travel and
more to a membership
approach to bring
supporters together

Vision
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Thank you for your SUpport

Bringing ‘ =
Supporters el

Together. [P

TV ‘Watch-alongs’ "

» Town on TV much more with SkySports+

i iy /
4 C s S

» Invite fans to come together to watch

» Aim for regional meet-ups once
membership is greater

Community Chairman's AGM Report 2025/26
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Polish Shrews

Had the first visit from the Polish Shrews, who agreed to become a formal overseas branch of the OSC

BEST SEATS
I THE HOUSE
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Digital marketing, reinvented.
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Financial Turnaround

Putting the OSC on a sustainable footing

£(1,432.74)

2024/25 operating result 2025/26 operating result Year-on-year improvement

Year-end position The message
Cash at bank: £6,187.41

Badge stock asset: £320.00 We have moved from operating at a deficit to
Total assets: £6,507.41 generating a surplus, while building reserves for
Committed Spend : £3735.29 member benefits and supporter initiatives.
Funds Available for 26/27 : £2452.12

Finance Chairman's AGM Report 2025/26



Other Highlights

Player of the Year

Presented to Matthew Cox — based on match days votes

Fanzone Roof

Contributed £10,000 towards the new Fanzone roof increasing revenue for the club via the
increased bar takings

Vintage Membership Badges
75t Anniversary

Q"ﬁmsu“'\; Y oo eadow P Ja,,v.:v' | e —— 4 . ”v”‘n:ﬁ: S
Club News < N\t \

Town to unveil new FanZone at
season opener! ,



Growing Our Influence

Becoming the recognised voice of Shrewsbury Town supporters

Radio Shropshire Fan Zone

We Wa nt to be the go-to voice for the voice of visible and active on

. . the supporters matchdays
organisation people
come to first. n D

South Stand Flags Club Relationship e T

That means stronger visibility, stronger
stronger relationships and a stronger
stronger membership base.

supporting atmosphere and constructive, independent
identity relationship

Increase Social Media

Proud Salopians
Followers

Happy to be part of the OSC

Up by 26.59%
Umbrella Groups p by % year on year

Influence Chairman's AGM Report 2025/26
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Shrewsbury Town Official Supporters’ Club
Treasurer's Report & Financial Statement
For the year ended 30 June 2024

Statement of Club Funds

Total Receipts
Total Payments 9,

LI
Closing Cash Balance (30 June 2024 &,187.41

Operating Performance Comparison

Financial Year Operating Result
2024/25 Deficit £1,+

2025/26

IMembership badges
Postage

IMembership cc
Reimbursement of 23/24 & 24/25 coach loss
Total commitments ,735.25

Projected remaining cash 245212

Treasurer's Commentary

The Club has completed its first full financial year in a strong financial
position. Operating income was generated through memberships, badge
sales, fundraising and donations. The Club also received £4,650.87
transferred from the previous Official Supporters' Club administration. This
transfer has been reported separately from operating income.

Compared with 2024/25, when the Club recorded an operating deficit of
£1,432.74, the Club generated an operating surplus of £1,088.13 during
2025/26, an improvement of £2,520.87. This reflects careful financial
management, increased membership income and controlled expenditure.

At year end the Club held cash of £6,187.41 together with membership badge

stock valued at £320. Even after approved commitments of £3,735.29, the
Club expects to retain approximately £2,452.12 in cash, providing a strong
foundation for future supporter initiatives.

Legacy Funds

Before transferring the remaining balance of £4,650.87 to the new Official
Supporters' Club, the previous OSC administration committed £10,000
towards the construction of the new Fan Zone roof at the Croud Meadow.

The transferred funds therefore represented the remaining balance after that

significant investment for supporters.



Next Season

. NOS MAaumus =2
Build and Grow Y W

Now it's time to kick on

A new era for the Original Supporters' Club Chairman's AGM Report 2025/26



Growing Membership

The new scheme gives the OSC a platform to scale

Growing membership makes the OSC more valuable to
local businesses, more representative for supporters, and
more influential with the Club and media.

Also enables us to support the club better

Membership Chairman's AGM Report 2025/26




Free
E-Membership

Season 2028/27

Graham Turner

Prowd a2 Susport Shrrasbury Tewn

rtunities to help shape supporter

initiatives

SIGMN UP FOR FREE

Vision

OME CLUB. ONE SUPPORTERS' CLUB. EVERY FAM.

OFFIGIAL SUPPORTERS GLUB
MEMBERSHIP 2026/27

The OSC 2026-27 membership scheme is available with the goal of continuing our

support of Shrewsbury Town F.C.

Become part of the OSC Salopian family and get your voice heard

Full
Membership

everything included in e-membership plus
fficial physical O5C membership card
An exclusive season Limited Edition OSC
nembership badge (see image above)
Voting rights at the

wo entries into all OSC prize draws
Discounts with local businesses
Priority involvement in selected O5C events

and initiatives

£1 share in any future establishment of an CBS

JOIN US

M Report 2025/26



Strategic aim for 2026/27

Build more relationships with local
businesses, using our growing

Brooklands Pub membership to create value for

supporters and partners.

* Kindly sponsoring the new membership cards
cards
* Food discount for all Town fans until September
e Discount becomes an OSC member benefit from the

end of September onwards
* A practical example of partnership creating value //
for supporters 4
7NEW /)
PARTN ERSHIP

We are proud to announce our S‘f TRDPH’ES ] [‘/

new partnership with
First of Many SY TROPHIES

Supporting Salé)p and celebrating
achievement, on and off the pitch.

SBURY
Q-‘." v %,
A 2\ OFFICIAL
+] Os SUPPORTERS’
CLUB

More members - more reach - stronger
partnerships - better benefits

AW,
ARDS FOR ALL OCCASVONS

Chairman's AGM Report 2025/26
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Visible, Active, Relevant

The OSC should be seen and heard wihereversupporters gather

Visibility

Fan Zone

Great visibility on matchdays and a place to engage
supporters face to face.

Radio Shropshire

The trusted voice of Salop Supporters.

140" Anniversary Support

Allocate funds to support STFC inititives

South Stand Flags

Ongoing commitment to supporting atmosphere, colour
and identity.

Supporter Groups

Work constructively with all recognised supporter voices.

Generate Revenue

Events and Merchandise vis OSC Shop

Chairman's AGM Report 2025/26



2026/27 Strategic Priorities

Now the foundations are built, next season is about delivery

Membership Launch, grow and deliver visible value

Brooklands type partnership extended to more local businesses

Flags, Fan Zone, Regional Branches, Salop Away and supporter initiatives/events

Website, Social Media, Radio Shropshire and supporter comment

Success will be measured not just by what we say — but by how many supporters join, engage and feel represented.

Priorities Chairman's AGM Report 2025/26



The OSC in Five Years

What could a thriving modern Supporters' Club look like?

Imagine....

5,000+ members Branches Business partners

A wider, more representative voice Shropshire, UK-wide and international Benefits supporters genuinely use

Media visibility Fan Zone presence Community projects

The first call for supporter comment Visible and active every matchday Supporters helping the Club and community

A modern supporters' club: independent, inclusive, fan-led and ambitious.

Vision Chairman's AGM Report 2025/26



We've built
the foundations.

Now it's time to kick on.

Thank you to the committee, volunteers, Shrewsbury Town FC,
Brooklands Pub, local partners and every supporter who has backed the

OSC.

Chairman's AGM Report 2025/26
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